
 
 

To 

Director 

For Kind Approval 

 

Sub: Budget for Workshop on Marketing Strategy 

A workshop is scheduled on 14-02-2019, on Marketing Strategy. Mr. Vinayak Shastri, IBM has 

agreed to conduct the workshop which is facilitated by Ms. Sangeetha D and Krishna Koppa.  

Mr. Vinayak Shastri, Global Shared Services Transformational Leader, IBM has agreed to 

conduct the workshop through a strategy game. The following are the requirements for the 

same. 

Sl Details Units 
Amount in 

Rupees 

1 Honararium  0 

2 Gifts/Momento  to the Speaker  2000.00  

3 
Coffee / Tea & Snacks for Faculty Participants 

   750.00 
Total in Words: ---2750.00 

Respected Director, your kind approval is requested for conducting the workshop and expected 

expenses of Rs.2750/- towards the same.  

Respected Dean has recommended this proposal. 

Kind Regards 

Faculty Co-Ordinator     Dean    Director 
       
 
Approval Authority                   Approval Authority  

 
 
 
Signature   Signature 

 

Name of the Facilitator: Ms. Sangeetha d/Mr. Krishna K 

Schedule: 14-02-2019 

 

 



 
 

MINUTES OF MEETING (MOM) 

DATE: 08/02/2019 

AREA: MARKETING 

ROOM: AREA HEAD’S OFFICE 

MEETING ATTENDED BY: 

• Area Head 

• Coordinators Ms. Sangeetha D 

• Student Representatives 

Discussion Points 

• Workshop Theme and Details - Marketing Strategy 

• Date and Facilitator Details – 14-2 2019 – VINAYAK SHASTRI, IBM 

• Promotional Details- Brochure/ Poster 

• Date: 14-02-2019 

• Venue:  StartUp Club 

• Participants: 30 

• Topic: Marketing Strategy Simulation 

• Facilitator: Sangeetha D /Krishna Koppa 

• Discussing, finalizing and approval of activities and other details of the session with 

Area Chair 

• Budget Estimate: 2750/- 

SIGNATURES: 

1. Area Chair _____________________________ 

2. Faculty Coordinators      ______________________________ 

3. Faculty Coordinators      ______________________________ 

4. Student Representatives     _____________________________ 

5. Student Representatives     ______________________________ 

 

 

 



 
 

Workshop “Horses for Courses: A workshop on Marketing Strategy” 

 

Date: 14-02-2019 

Time: 02:00 – 4:30 

Venue:  Startup Lab 

Participants: 2017 -2019 All Batches - 30 

Faculty Name: Sangeeta Devan than / Krishna B Koppa 

Guest Name:  Vinayaka Sastri 

Organization:  IBM 

Designation:  Global Shared Services Transformation Leader  

Summary: Yes 

Photos: Yes 

Scanned Attendance Copy: Yes 

Posters & Brochures copy (If any): Yes 

Screen Shots of Important correspondence: Yes  

 

 

 

 

 

 

 

 

 



 
Introduction: 

The student learning and experience is greatly enhanced when the academic rigor in classrooms 

is supported by different forms of Active Learning. Simulation games belong to the realm of 

active learning, which entails all forms of learning where the participant is behaviorally and 

cognitively active. They complement theoretical education by providing a dynamic, reactive, risk 

free learning environment for students to engage in skills required in the workforce today. 

Objectives: 

1) Ability to design and implement strategies for the marketing function effectively. 

2)Appreciate strategic relevance of marketing function. 

3) Identify critical issues in marketing and be able to get to the root of the problem and offer 

logical and relevant solutions.  

Summary:   

Strategic marketing is the process of strategy development by regularly considering the 

marketing environment and customer satisfaction. It gives an organization the competitive 

advantage over its rivals. Marketing strategy involves identifying the marketing objectives and 

developing and implementing marketing programs. The strategic marketing process involves the 

marketing analysis, analysis of the marketing situation, formulating a marketing strategy, market 

program development, and implementing and managing marketing strategy. 

By employing strategic management marketing, businesses can take a closer look at their own 

strengths and weaknesses. Companies can employ software suites to track and analyze customer 

activity on their websites, in their online stores, across social media, and even their responses to 

various email marketing initiatives. 

As companies gather more and more data, they’re able to take a step back and get a holistic view 

of their entire marketing strategy. Marketing initiatives don’t exist in a vacuum — each action 

has an impact on all the other avenues the company is pursuing. As companies gather this data, 

they can base their decisions upon a more complete picture from the highest vantage point 

possible. 



 
Learning Outcomes: 

Students always cherish ideas when it comes to their learning and upgradation of the existing 

skillsets. One such programme was in strategic marketing which helped them gain insightful 

perspective on customer centric value creation, value capturing and delivery. It helped them 

translate the theoretical perspective about the subject to the practical applications, Overall, the 

programme was an eye opener to all the marketing students. 

Photos: 

 

Fig 1.1 A workshop on “Horses for Courses: A workshop on Marketing Strategy” was 

conducted on 14-02-2019, by Mr. Vinayak Shastri, Global Shared Services 

Transformational Leader, IBM moderated by Ms. Sangeetha D and Krishna Koppa, group 

photo of the same. 



 

 

Fig 1.2 Students were given group activity, workshop on “Horses for Courses: A workshop 

on Marketing Strategy” was conducted on 14-02-2019, by Mr. Vinayak Shastri, Global 

Shared Services Transformational Leader, IBM moderated by Ms. Sangeetha D and 

Krishna Koppa.  

 

Fig 1.3 Students of MBA 2019 attending the workshop on “Horses for Courses: A 

workshop on Marketing Strategy” conducted on 14-02-2019, by Mr. Vinayak Shastri, 

Global Shared Services Transformational Leader, IBM moderated by Ms. Sangeetha D 

and Krishna Koppa.  Scanned Attendance Copy: 

 



 

 



 

 



 



 

 



 

 



 

 



 

 



 
Posters & Brochures copy 

 

 

 

 

 

 

 



 
 

 

Screen Shots of Important correspondence 

 

 

 

 

 



 

 

 



 

 

 



 

Feed Back analysis 

Feedback analysis for Workshop on Marketing Strategy 14-02-2019 

 

The workshop overall was well received by the students. 30 Students 

 

 

Wt 
Score 5 4 3 2 1 

 

   

Questions to 
Map Pos 

List of 
Pos & 
PSOs 

Strongly 
Agree 

Agree Neutral Disagree 
Strongly 
Disagree 

Total 
Wt. 

Score 
Max 

score 
%age 

The Workshop 
helped me to 
learn new / 
Improve new 
skill and 
competency 

PO1 
PO5 
PO7 

10 11 3 5 1 

 
 
 

30 114 150 76% 

The 
workshops 
objectives 
were clearly 
stated and 
achieved 

PO1 
PO5 
PO7 

7 12 2 7 2 

 
 
 

30 105 150 70% 

The 
workshops 
content & 
coverage was 
relevant 

PO5 
PO7 

12 11 2 2 3 

 
 
 

30 117 150 78% 

The time was 
well managed 
during the 
workshops 

 11 13 1 5 0 

 
 
 

30 120 150 80% 

The facilitator 
of the 
workshop was 
knowledgeable 
& resourceful 

PO1 13 11 3 2 1 

 
 
 

30 123 150 82% 

 



 

Attainment Calculation:  

Workshop 

POs Q1  Q2  Q3  Q4  Q5  
Captured 

By 

Total 
Attainment 

Score 
Level 

Achieved 

PO1  76% 70%     82% Q1 Q2 Q5  76% 3 

PO2                  

PO3                  

PO4                  

PO5  76% 70% 78%     Q1 Q2 Q3  75% 3 

PO6                  

PO7  76% 70% 78%     Q1 Q2 Q3  75% 3 

PSO1                 

PSO2                 

PSO3                 

 


